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Message from the Chief of Police

Wel come to the Leban@nhAna Reéparte TheDammual repol "oe ™ &
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important programs and services that we offercaummunity. ] a

Here are some highlights of our achievemenz0i1.:

1. The Lebanon Police Departmantderwent its firsCALEA compliance checkn
Decembenf 2021.. We underwent a successful review of our policies, proced
and proofs by CALEA Compliance Service Members.

2. While we were glad to have some of our usual community engagement programs back ©QOPE:
19 mntinued to have ampacton othersWe uilized technology whenever possible to participate in
virtual forums and meetings.

3. The departmentontinuedto utilize our Data Driven Approaches to Crime and Traffic Safetgpgram
(DDACTS) throughout the year to targedt spots in the City based updata analysis. Thisontinues to
allow officers to be more effectively deployed based upon historic trends.

4. We entered gartneship with West Central Behavioral Health creating a Mobile Crisis Unit. The
Mobile Crisis Unitis a communitpased, fac¢o-face service that uses professional and peer intervention.
A two-person Crisis Team will respond to calls of individuals in crisis or in need of social services. Th
team will then assess the needs of tigividual and assist in resolving the situation with the least intrusive
outcome.

The goal of this partnership, between the Lebanon Police Department and West Central Behavioral Hes
is to increase access to the appropriate support services and tealthesources and improve
communication between first responders and medical/mental health seBhesfsRoberts and Deputy
Chief Ishamare member®f the statewidd.aw Enforcementsulcommittee forMobile Crisis/Rapid
Response teams.

Forf urt her det ai | activitidsand higklightder g02X please refér & shBepartmenictivity
andEvents sectiomt the end of this report.

For the upcoming year, we have set specific goals that | feel will allow us to increase ane ioysrservice to
our residents and community members, as well as ensure we are utilizing best practices throughout ¢
organization. These goals include:
1.The i mpl ementati on o finitatival Thie wag telayedgairauwedo CHEIR1D.i n ¢
2. Conduct a community survey to gain community input on policing, overall agency performance, overa
competency of agency employees, community concern over safety and sedanty with citizen
recommendations and suggestions for imjrg police services.
3. Enrollingin the CALEA Accreditationprocesgor our Communications Center
4. Upgrading oupolicerecordsand dispatclmanagement system
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5. Expand and improveour parking lot and sidewalks at the department. mmpko include basic
infrastructureor Electric Vehicle use in the futel

6. As with previous years, the Lebanon Police Department strives to provide a personal and professio
service to our community while remaining conscientiagardingour allotted bdget and City resources.
To learn more about our department and our many programs, pleasewisliebanonnh.gov/police

Thank you for the opportunity to serve as your Police CRief. ultimate goal is to provide a safe, enjoyable
community and improve the quality of liféor all of our citizenswhile maintairing the highest level of
professionalism and standards in Law &c&ment.

Sincerely,
P e

Phillip J. Roberts
Chief of Police
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http://www.lebanonnh.gov/police

Our website and social media presehagecontinued to grow as a resource for the community. We regularly
published press releases and timely updates through@iit @0r Facebook page has been a great source of

information. We encourage you to visit our site vavw.lebanonnh.gov/policeand our Facebook page,
www.facebook.com/LebanonPoliceDepartment
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POLICE ACTIVITY

A Call for Service is described as a requiesh the public for services, or to report a crime, congarguestion.
Some of the different calls we receive are for thefts, suspicious activity, police alarms, motor vehicle complaint
E-911 traces, assaults, domestic disputes, and traffic accitemisme only a few. During 2021,

30,956 Calls for Service, down from 31,931 in 2028.,20 decrease

The total number oDffensedor this year wad,715(1,744in 2020) and there we@97 persongarresteq1,009
in 2020). The Police Department investigafé2il reported accidents (612 in 2020), which resultedi7/iknown
injuries (83 in 2020). Officers made a total 2698 motor vehicle stops (4,223 in 2020) resulting3i875
warnings (3,942 in 2020) ar&D4 summonses206 in 2020). A total 0647 Parking Tickets (466 in 2020) were

given out this year.

PATROL DIVISION

we received

Calls For Service
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Arrests
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The following are some notewortARREST statistics of comparison from 20to 2(21:
0  Drug arrest$ncreasedl2.8% (+28 arrests).
0  Driving While Intoxicated arresiscreased21.®o (+15arrests).
0  Assault arrestiicreased27% (+34 arrests).

U  Shoplifting arrestslecreased12.3% (-8 arrests).

LEBANON POLICE DEPARTMENT MOUNTAIN BIKE UNIT

The Mountain Bike Unit serves as an effective enhancement to city patrolling and is a means of interacting w
the community in a more approachable manner. During 2021, the unit was active from April through Mic
November, conducting?2 bicycle patrols whin the city. The Mountain Bike Unit was heavily involved with our
Problem Oriented Policing initiative, including patrolling the rail trail system and various neighborhoods, as we
as the 12A plazas. The unit teamed up with Gear Shifters and put oyclelsafety courses and bike rides for
children grades-8 in the program. The unit aided in apprehension of criminals, as many are not looking for, ¢
expecting a bicycle to respond. They are able to go from one location to another with ease amdape#®iot
accessible or limited by our cruisers, such as the Rails to Trails and Boston Lot reservoir and trails. You may
our bike patrols in the area of the downtown mall and park, as well as Main Street and neighborhoods. In
coming year, the unwill continue to be an active part of the patrol division and continue to look for innovative
ways to assist with creating solutions to neighborhood issues and concerns through the use of their presence
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LEBANON POLICE K -9 UNIT
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Officer Perkins & K-9 Blesk Officer Scelza& K-9 Allergo Officer Alden & K -9 Nitro

The Lebanon Police Department has three certifie?dl Keams. Oncagain,the K-9 Unit provided valuable
services to the city. The unit was active at community events, conducting demonstrations, completing buildi
checks suspect apprehensiamscue missiongnd performing their regular patrol duties in neighborhoods and
throughout tle city.

K-9 Blesk K-9 Nitro & K-9 Allergo's Drug Certification: These teams are trained to locate heroin, cocaine,
crack cocaine, ecstasy, and methamphetamine.

It is important to note it K-9 Allergo was in training and not fully certified for much of 2021.

January

Deployment Statistics of The Three K-9 Teams:
Narcotic Sniff: 4

Tracking Lost Person: 0

Tracking Criminal: O

Building Search: 2

Mutual Aid: 2

Disorderly/Assisted Patrol: O

Evidence Recovery: 0

K-9 Foot Patrol: 7

K-9 PR Event: 0
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K-9 Blesk and K9 Nitro assisted with multiple drug sniffs and 08€0 bags of heroin, which were part of the
seizures that led to multiple arrests.

Both K-9 Teams also assisted other police agencies and conducted multiple building sezelgieg to
minimize the risk to officers.

February

Deployment Statistics of The Three K-9 Teams:
Narcotic Sniff: 2

Tracking Lost Person: 0

Tracking Criminal: O

Building Search: 3

Mutual Aid: O

Disorderly/Assisted Patrol: 2

Evidence Recovery: 0

K-9 Foot Patrol: 16

K-9 PR Event: 1

Both K-9 Teamsalsoassisted officers with building searches.

March

Deployment Statistics of The Three K9 Teams:
Narcotic Sniff: 3

Tracking Lost Person: 0

Tracking Criminal: 2

Building Search: 7

Mutual Aid: 1

Disorderly/Assisted Patrol: 1

Evidence Recovery: 0

K-9 Foot Patrol: 15

K-9 PR Event: 0

K-9 Blesk an K9 Nitro were deployed for narcotic sniffs that led to arrests for cocaine and heroin.

Both K-9 Teams also assisted officénsconducing criminal tracksas well as building searche
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April

Deployment Statistics of The Three K9 Teams:
Narcotic Sniff: 1

Tracking Lost Person: 2

Tracking Criminal: 2

Building Search: 7

Mutual Aid: 2

Disorderly/Assisted Patrol: 2

Evidence Recovery: 0

K-9 Foot Patrol: 18

K-9 PR Event: 1

K-9 Blesk conducted a dywsniff, which led to arrests
stemming from approximateflO0bags of heroin.

K-9 Blesk and K9 Nitro both had tracks. One of which led to locating a person suffering from mental health
issues.

Both K-9 Teams also assisted officeénsconducing criminal tracks as well as building searches.

May

Deployment Statistics of The Three K9 Teams:
Narcotic Sniff: 3

Tracking Lost Person: 1

Tracking Criminal: O

Building Search: 5

Mutual Aid: 2

Disorderly/Assisted Patrol: 1

Evidence Recovery: 1

K-9 FootPatrol: 15

K-9 PR Event: 0

K-9 Blesk and K9 Nitro also assisted with drug sniffsadingto the seizureof over600bags ofheroin over
40 grams of methamphetamine and crack cocaine.

K-9 Nitro assisted the Hartfoféblice Departmenwith locating evilence helpingaidin a criminal case.

Both K-9 Teams alsassistedfficersin conducing building searches.
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